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Process Management with Intrexx

BestPractice-IT Award 2009: alutec reveals new

possibilities with Intranet project

Alutec Metallwaren GmbH & Co. KG

alutec Metallwaren GmbH & Co. KG employs about 200 people and has been a
producer of high-quality aluminium products for decades. The company vests in
innovative solutions both for production and controlling operative processes. It is
not for nothing that the company's Intranet project was nominated for the "Best
Practice IT Award 2009".

Requirements

In 2005, the company's address database had reached its limits due to insufficient
scalability, while the required adjustments were simply too costly for the manu-
facturer. The company began looking for an alternative solution and found it in
the cross-industry portal software Intrexx. Unlike the old address database,
Intrexx was adapted to the needs of alutec Metallwaren quickly and easily.

Solution

Having opted for Intrexx, alutec began integrating its data into the new Intranet
portal. The changeover to the new system could be completed within a very short
time and worked flawlessly. As the Intrexx portal is extremely easy to use, there
was hardly any staff training required. Thanks to the range of applications pro-
vided by the portal, processes within the company are significantly simpler now.
For example, one of the applications on the portal can be used to evaluate pro-
duction figures promptly. The production data of the more than 50 machines in
operation are simply entered into the system at the end of a shift, where they are
then displayed in a clear overview. In this way, the sales department can always
see what quantities of a product can be delivered immediately. It also means that
possible production problems can be recognized and resolved very fast. In addi-
tion to that, business card orders and overtime approvals can also be processed
quickly and easily on the Intranet now. The employee simply enters all required
data in a portal application. Subsequently, the data is automatically sent to the
responsible manager, and, once approved, transferred to the purchasing or HR
department. To secure employees' acceptance of the new system from the very
start, the administrators also satisfied the employees' wish to be able to start a
phone call by simply mouse-clicking a telephone number on the Intranet.

Benefits:

- Improved database management

- Process automation

- Quick adjustment of applications and processes
- Fast creation of applications

- Detailed evaluation options

- Almost no training required
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“Intrexx enabled us to bring together
previously decentralised information,
transform processes that had previ-
ously involved paperwork into digital
workflows and integrate current data
from the PPS and BDE systems. By us-
ing this software, the different de-
partments' requirements can quickly
be turned into new applications, while
existing applications can be adapted
to changing needs at any time.”

Holger Rechberger, Head of IT, alutec Met-
allwaren GmbH & Co. KG

www.intrexx.com/en/cases



